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Do you want to be 
a better leader? 
Does your team 
or organization 
need engaged and 
effective leaders 
who drive results? 

Great leadership 
will take your 
organization 
from ordinary to 
extraordinary.  

GREAT LEADERS

 ρ Create a culture of trust

 ρ Get everyone pulling in the same direction

 ρ Improve productivity

 ρ Inspire action

 ρ Build confidence

 ρ Achieve measureable results

 ρ Increase organizational effectiveness

 ρ Provide a vision

 ρ Have a heart for service

 ρ Build healthy work relationships

 ρ Transform the entire organization 
and everyone in it

This inspiring and effective training 
provides you with the tools you need 
to become the compelling leader who 
builds relationships, inspires loyalty, and 
drives results.

BENEFITS OF THIS TRAINING

 ρ The definition of 
leadership

 ρ What people value 
and why that is 
important for you, 
as the leader, to 
know

 ρ Why great 
employees cannot 
perform above 
the ability of their 
leader to lead

 ρ Implications of 
leadership capacity 
for organizations

 ρ The difference 
between a 
manager and a 
leader

 ρ How to give and 
receive effective 
feedback

 ρ To identify 
five qualities 
of effective 
leadership

 ρ How to address 
negative 
employees

 ρ The importance of 
recognition

 ρ How to build an 
effective team

 ρ How to shape 
your team or 
organizational 
culture

 ρ To lead your team or organization from the 
“status quo” to new heights of success

How do I get 
started?

Sign up today 
with your Strata 
representative or at 
strataleadership.com/
training

training DYNAMIC LEADERSHIP

DYNAMIC
LEADERSHIP

ACTIVE, ENGAGING, 
AND TRANSFORMING

Be the type of 

leader who inspires 

loyalty, encourages 

and supports 

members of your 

organization, and 

develops each 

individual within 

the organization to 

their full potential.

http://strataleadership.com
http://strataleadership.com/training

